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Annual General Meeting

The Annual General Meeting took place on Friday .

December 1 from 2:30 p.m. to 5:15 p.m. The
minutes will be approved, as is our custom, at the
next Annual General Meeting. However, a draft
capy ¢an be read at the Faculty Union Office
MM206C.

Moved and carmied at the meeting were the
following items calling for action:

(a) Peter March moved. Vic Catano seconded. that
the executive be instructed to gricve the vielation
of Article 10.1.20 (a) of the Coilective Agreement
by Colin Dodds’ use of the words “...current
allatment less any current and futere yacancics
113t may emerge herween now and the next
dcidomite ccar” in his smtement of departmemal
alotmenes of October 29, 1995 as such a phrase
causes allotments 1o be changed siter October 31,
wanch s contrary to the kertor and spiric of

ful Juray Carmod. e SO

(b Bon andes inosed. Burkhard Kiesckamp
seconded, thar the Treemn e be asked 10 20 10 the
Uiniversily (o pegouate an early reiirernent packase
for members of the barpaining umt, Carried. nem.

T

A Chat

Sonia. Thon, John D*Orsay, and Bermard Davis of
the Nova Scotia Confederation of University
Faculty Associations (NSCUFA) met with Janet
Halliwell, David Cameron, Peter Rands, and Jane
Godsoe of the Nova Scotia Council of Hipher
Edncation (NSCHE) on Friday afternoon,
December S, 1995 for a friendly chat. Severnt
concerns of both NSCUFA and NSCHE were
discussed.

We began by resuming a conversaton on the
representation on NSCHE that NSCUFA was once
promiscd. Janet defended her position that
niembers of NSCHE should belong as individuals
cither than as representatives. She did, however.
invite NSCUFA 10 recommend 3 candidate 16 the
TOVCTRMEen! IF appaintmant.

Janet stressed Uhe need 1o mainain a vigble and
sustainabie systern She admited that, given
cutbacks 100 findiiy, we were locking al nol mare
for 1ess, but less for less. bur she strossad thi
carcful plamnng cowld heip nunimuze the narm
done, she re-emphastzed that NSCHE s not 2
20verning body but only a coordinating und
funding body We, 1in turn, siressed the serength of
the incentves and disincentives 1o such funding

Pninal s e coreiiment corndors or the mgeesied
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NECUFA noted that refusal of both the
Confederation of Nova Scotia University
Presidents (CONSUP) and the Metro University
Presidents to meet with ns for discussions or
negotiations had resulted in less than optimal
rationalization pianning. This led into a
discussion of the rejection of the Agreement
Covering Programme Discontinutation Following
Government Review by SMUFU. The Members of
the Council were relieved to learn that this
rejection was not a rejection of Mount Saint
Vincent Facuity, but rather the result of the fears
of some of our members that the Agreement would
inieract with our Collective Agreemeni to weaken
protectiens under oor redundancy clause.

Janet asked our opinion an the reopening of
collective bargaining with the aim of increasing
flexibility in collective agrecments, We noted that
most of our members would desire that any such
reopening allow free and full collective bargaining
without preconditions, réstrictions as to outcome,
or gavernment threats of punitive action shouid a
particutar cutcome not be achieved. We also noted
that unions and employers would need 2
reasonable nofice period in which to prepare for

Janet suggested that there neaded to be major
‘changes in how faculty were paid. There was
some discussion of faculty salaries in the
Maritimes and how they restrict the ability of the
‘Universities to attract outstanding facuity.

We agreed to meet for another chat in the Spring,

Update on Rationalization
(Curiouser and Curiouser)

Following late November Senate and Board
meetings at the seven partner universities in the
Halifax Consortium, a new document was
prepared by the university presidents - “Business
Plan, December 1, 1995."

The new Business Plan contains a number of
changes from the previocus version which purport
to reflect feedback received by the university
presidents from their various constituencies. It
appears that the new Business Plan was submitted
to the Minister of Education. 1t was certainly
released to the press and received wide circulation.

Whereas the previous plan received qualified
support from the Saint Mary’s Senate and Board
of Governors (see Faculty Union News, Vol. 1, No.
3} the new Busincss Plan was debated by neither,
It appears that it was neither debated nor ratified
by the boards or senates at other universities, If
the new Business Plan is accepted by the Minister
of Education we will be in the curious sifuation of
going forward with a plan, the details of which
may be rejected by one or more of the decision-
making bodies within the consortium.

(4 copy of the Business Plan is available for
reading in the Faculty Union Office in MM206C.
It has been distributed to members of Senate.)

Montreal Massacre Memorial

Upwards of 100 Saint Mary’s students, staff,
faculty, and friends met in the Ant Gallery for a
memorial ceremony for the fourteen women killed
December 6, 1989 at the Ecale Polytechnique in
Montréal,

As part of the ceremony, the Montréal Women’s
Memorial Scholarship was presented to Amy
Hynick, a third vear Math and Computer Science
student, This scholarship is presented cach year
by the Saint Mary’s Women's Caucus to a woman
pursuing a non-traditional career.

New Documents Now Available in the
SMUFU Office

Interested members are always welcome to visit
the SMUFU Office (MM206(} and peruse any or
all of the documents available concerning
rationalization. The following three documents
are now added to the list:

The Business Plan-(Metro Universitics
Consortium Business Plan) (December 1, 1995)

The Institutions - Their Individual Roles and
Characteristics (A Report Prepared by the Nova
Scotia Council on Higher Edncation) (November
1995)

Shared Responsibilities in Higher Education
{Report to the Minister of Education and Culture)
{December 1%95)

The Qffice is open 8:30 am. to 12:30 p.m.
Monday to Friday. Tea and coffee are on the
house.
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BEYOND THE CAMPUS:

An Assessment of the Econoniic, Social and Cultural
Impacts of Nova Scotia Universities

here is so much emphasis on the cost of universities that the many produclive ways in which they contribute to Ue provinee and
their communiies is obscured, Ratler thanabandon the vatie of the principles, NSCUFA undertook loquantily theminnswdy joimly
sponsored with the Council of Nova Scotia University Presidents and lunded by the Allantic Canada Opportunilics Ageucy.

The resull of our efforis was “Beyond the Campus: An Assessinentof |he Economic, Soeinland Culturallmpactsof NovaScotia
Universities, The authors were Andrew larvey, Economics, 5t. Mary’s University; John D*Orsay, NSCUFA; Steve Macdonalid,
Hensom College, Dalliousie University; and Averlyn Pedro, Institutionnl Anafysis Qficer, Moani Snint Vincent University. The
teport is the most comprehcnsive ussessment. of the aclivilies of a university system yel prepared. The Tull textis 160 pages. ¢

Economic Impact of Universities

nking 1991-1992 as a represenlative year, the
university system of Nova Scotia has total direct
expenditures of $444. Smillion. This represented 2.5
percentol provincial grossdomesticproduct. A large

proportion of university expenditures is {or wages |
and salaries, 5o over 80 perceut of this expenditure |

was made in the province while under 20 percenl
leaked out. University and college expendilures
sustained a direct employment impact of 5,800 full-
time faculty and staff positions on-wage and sajary
expenditures of 3304 miltion.

Every doltar spenl also generated anotlier 40.3
cenls in.the form of spin-ofl houschold income. The
spin-vffhonseholdincome smounted (o $190.Bmillion
which gencrated neuriy 6,900 jobs in Nova Scotin.

Thus the universitics alone, independent of students |

and visitors, generated aboul 12,700 person years of
empioyment.

Full -time equivalent enrolments in the syslem
amounted to about 32.8 thousand students who patd
a Iotal of $78.7 million in Wition fees in 1991-92.
These studcnts also had total direct expenditures of
$1 12 noltion. which generated $65 miilionin spiu-off
houschold income and created 2.349 new jobs in the
province. :

A partial accounting for visitor expendilures

yields another $20 millioninexport camnings and $11
milliog in induced income. In (otal, household
incomt generaled by university expenditurcs, either
directly or tndueer by re-spending of wages and
sulnries ar student expentitures, amounted to 3572
miflios and sustained 15,643 [ull-time jobs.

Mcase see Economic Impact- papge3

Summary of Effects of Expenditures by
Nova Scotia Universities, 1991.92

Direcl Induced Total
Iouschiold Income ($'000)
Universilics 304,171 190822 45393
Students 65.000 65,000
Visitors 11,629 11,629
Total 304,171 267,451 571,629
LEmployment (Nutiber of Jobs)
Universilies 5990 6,897 12,887
Surdents 2349 2349
Visitors 407 407
Total 54990 0,653 15,643
Expendilures, Income and Employment {$'000)
p ptoy
Expendilures Tolrl
University Off-Carnpus of '\fi!itors Exporditire
Expemditures Student From $576,535
$444,498 Bxpenditnres Ouwrside NS
$112,000 $20,037
i e —  mi—— =i _I Total
: Househeld
& Stafl
Facu\l;{); | $190.822 I $65.000 I $11.629 | Incomnie
8e* Geuerated
$304,1781 L Spin-off Income _Hssnez
e i = o
iy in}‘ml; | GRY7 2149 407 | 1 University-
5000 | Waorkers Workers (Workers| | Related
- i | Employmen
L Spin-afl Bmployment ] 15,643 |
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NSCUFA - "BEYOND THE CAMPUS"

oes il make economic sense to gel a nniversity” degreé? The
mnalysis of "Beyond the Campus™ answered thal question for
the individual, the governinent and socicly, :

Itin well known that university graduates are more likely 1o be

inthe labour force, less likely to be unemployedand will have higher
average incomes than high school or commumity college graduates.
"Weyond the Campus” delermined 1he actual vajue of e dilfercnice
for Nova Scoliang.
Individuals - The basic comparison iy that males with a first
degree received $4,723 more annually than high schaol gravdates
(afler taxes, averaged over all workers), and femnles, $7.970 more.
Thisisa lot|css than the $50,000 per year some proponents of income
contingent loans cile,

The individual looking at a decision to invest in human capital
would be considering {ost income, higher living cosis. (ition and
direct costy for books and equipment. The annual (otal woutd be
$12.577 [or males and 58,819 for fomales (reflecting lower incoines
for higit school educated women). Making appropriate adjustments

_ for timing, risk and investnent opporlunities, the rates of return of

that investment wauld be 5.23 lor nales and 7.04 %for femules.
Government - The direct annuad cost lo goverument of an
undergiaduatedegree, including university [inancing, tax andinterest
subsidits, was $5.890 per year. On the other side, governmeints
receiver] increased taxca from, and paid decreased subsidics to,
individials witha university education, for atmual retums of $2.957
for males and $3,619 lor females. These gencrated inlemal rates of
return & government of 7.99 % {or males and 12.50 %flor females,

Governmett Costs & Benefits for a 4-Year Degree

Direct Costs
Gavernment Opcrating Cost Coatribution  $4,609
Educational Tax Credits 260
Tuition Tax Credits 2060
Inficrest on Studerl Loan 761
Tolal Per Year $5890
Indirert Cosls
Tax Portion of Foregone Income
Miles $20660
Females $egl
Reduced Transler Payments
Males 2)
Femnles {600)
Total Cost Per Year
Milea $7.908
Feuiales $5.973
Benefits
Income Tax oo Added Liicome
Minles $2.469
Females $3.010
Trangler Payment Savings
Males $488
Females $609
Total Annual Benefit
Mnlcs 41957
Females $3.619
Government's Rale of Return
Males 7.99%
12.5%

l:hmn.lc:

- Investirig ivt Education

Individual Costs & Benefits of a First University
Degree, Nova Scotla, 1991

Dlreed Costs
Ditect Liduention Cosly
Tuition and Tees $2,248
Academic Supplies 350
Totad 2.598
Supplemeninry Mainienance
Transportation 540
Child Care 140
Accommuodations 1,236
Meals 102
Total 2018
Talal ircct Costs 4616
lndirect Costz
Forcgone Inconse
Males $7.941
Females $4.203
Total Annunl Invesinient
Mnles 312,557
Females 8,819
Increased Income After Tax
by Age Cohort
Cohart Males Feimales
23-29 {296) 10,149
30-3G 5111 3386
3743 9485 5213
44.50 1,894 15349
51-57 9.096 11.404
5B-65 20,789 14275
Individual Rate
of Return 5.25% T.04%

The benefits accruing from education
were increased incontes net of taxes,
increased taxes paid, and
decreased transfers.

Snciety. - Taking atl costs into consideraton, the cost of an
undergradunie depree for miales was $22 490 per year, mnounling 1o
89,960 for » four yeas degrec. For females the comparnble cost was

$17.375. or $69,500 T'or a four year degrec. The benefils accruing

from education were increased incomes netof laxes, increased taxes
paid, and decrensed tranalers. These nmounted annually to $7.680
for malex and $11,289 for femnles with a lirst tlepree. “The holtom
line was the rale of relonu socicly with all readily idemilioble costa
and benefits included. Forundergraduate degrees the rate of retuin
was caloulnted (0 be 7.20 percent for males and 13.28 percent for

Terinlea. ¥
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-~ =Soeini Costs & Benelitsof a
-University Undergraduate Degree
Nova Scotla,1991.92

Males Feniales
Student Coste
Educational Cutlays 2,598 2,508
Fersonal Maintenance 2.018 2,0i8
Total Direct Cosls 4616 4,616
Foregone Eamings 7.941 4203
Tatal Student Cutlays 12,557 ‘8819
Government Contributlons
Opcrating Grants 4,609 4609
Tax Credits for Student Slatus 260 260
Foregone Loan Interest 761 761
Income Tax Points on
Faregone Income 2,060 _ 6R3
Forepone Municipal Taxes 3 g
Tolal Government Ouliays 8.084 6,707
Otlier Contribuilons
Coguibutions of Alumni
and Othess 338 838
Foregone Interesl on
Value of Planl &65 G6S
Foregone/Inlereston '
Vatue of Bquipment 346 346
Tota$ Other Oulays 1849 1,849
Total Contribulion per Year 22.490 17375
Total Cost for Four Year Degree 83,560 69,500
Benelils -
Increased Incomes 4,723 7.970
Incrensed Taxes 2,469 3,010
Reduced Translcrs 488 609
Total 7,680 11,589
Social Rale of Relurm 7.29% 13.28%

~ « .-Dxport Earnings

Universitics in Nova Scotia represenl  a
significant source of “cxpott carnings”. There were over
10,000 ont-of-province studenis at universitica in Nova Scolia
during 1991/92. Conscrvatively, since there were no adjusiments
lor the ndditional amounts paid by inlernalional students, these out-
of-provinee siudents paid $25 million in fees and another 42%
willion in vther expenditnres, for a tatal of $67 million.

To this must be added inllows of funds lor research from
sources outside of the province. A conservaliveestimate, reflecting
only Tederal resenrch expendituees (o the universities, of export
camings allributnble 1o rescarch would be $57 milkion. A pattind
accomnting ot visitor cxpeuditures yiclded another $20 million in
exporteanings. Thus.intotal, corservatively, universilies gencrated
$ L4 million in export eamings for the province.

Theexport earmings of the niversitics arc $442 per household,
Provincial Gees on Mataclivily likcly excevds the provinee'stlirect
coptribimion to the umversities ol $112 pee household. ‘s, Tnr
frombeing a coal lo the province, the intome generated from put-
ol-province siudents isenabling the province to pay its share of the
subsidy lo unjversities.

Universitiea, comparcd witly compidily cxprorl 5ecions, were
the sixth largest source of export carnings for the province. II, as
it is reasonable to do, Federal Established Programmc (EPF)
lmding were included inexport carmings. lolal export earnings are
$335million and universitics are the praviuce’s thirdlargesisource
of expar carnings in comparison witlt its comnodity export
gectors. .

The total expurt enrnings of $335 million exceed export
earings lrorrsales of pulp, paper or mineral {uela. They nreaboul
onc-hall of the export carnings of tie fish and fish prachicts
industries. 4

Universilies, compared with commodity
- export sectors, were the
sixth largest source of export earnings
for {he province.

... university graduates
are more likely to be in the
; ~ labour force,
less likely to be unemployed
: and will have
higher average incomes
than high school or
community college gr aduates.

Ecenomic Impact
« (continued [rom page 1)

‘T'he economic nelivity atributalile to universilies gencrales
income of $1,762 per houschold in the provinee, The dircct
contribution of the province was only §112 per household. An
adktionat $586 per houschotd came into the province as aresuitof
311 frotu (he Tederal governmesnt. 1hic EIF funds have the samc
effect on the proviuce’s econonyy ns export salcy.

The federd and provineia govermments receive imore innxcs
on $1.762 in honschold income than they pay in gubsidics lo the
wniversities. Universities arc then r sustainable econutnic activily
that makes anet contribution e provincial governnient finances. ¢
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NSCUFA - "BEYOND THE CAMPUS"

| - Palicy Implications:
"Road to Knowledge-Based IEconomy"
vs. "Welfare with a Library"

chtmd the Campus documents the exlensive involvement of thie community with the
wniversity and of the umiversity with the community. University funding doesiar more
than provide degrec-oriented instruction, and this broader role is something which lunding
Jiscussions must take inlo accounl. The study nlso slhiows an inequily in the rotes of remm
to educalion amang individuals, govermment and socicty. This inust e dealt with in any
funding scheme, if the province is lo generate the kind of labour larce that will be needed
in a knoavledge-based cconomy.

Edacalion i3 an exportable service. With appropriate funding arrangements in place,
e strong case can be made for the province amid (he universitics to promote the inflow of
students from other provinces and abroad. The study supports the belief that Nova Scotia
bas a comparative gdvantage in university education. Given the rapid grawth of tic
knowledge-based econamy there is litie question about the need for undergradunte and
graduate training. ’

Given Uie rates of return eabeulated here, little question exists concerning the efficacy
of investment in Mova Scotians or the part of government,

The economic development potential of universities must be recognized. The high
levels of household incame and entployment they generate for a very fow dircct injection
of funda:on the part of the Province of Nova Scotia supporls this vicw poin. The advaniage
in such a developneni approach is thal it can generale considerable extermal benefits to the
respective communities of the uiversitics and for the province asa whole. Additionatly the
economic activily generated by the universities provides major opportunilies for local
businesses. It also provides local businesses significant support dirough tie provision of
resources otherwise nol readily availalle,

Many argue the province cannot afford to put the necessary Tnods inlo universities.
*Beyoni the Campus” study sirongly questions that view, 1t poses anotherquestion. Given
the edudational needs of workers in a knowledge-based economy: given the high returus in
cash and kind from the cduention and services universities provide: given the development
potential of universities. can we afford not to capitalize on (his potenlint 74

... Many argue
the province cannot
afford to put the
necessary funds inia
universities.
“Beyond the Campus”
study strongly questions
that view. It poses
another questioin.
Given the
educational needs of
workers in a knowledge-
based economy;
given the high returns to
cash and kind from the
education and services
universities provide;
given the development
potential of universifies;
can we afjord not to
capitalize on this
potentiat?

The Hidden Lconomy

NSCUFA - CAPUNE
1646 Barrington St.-
. Suited0d -

Halifax, Nova Sww
L B3J2A3

elsewliere in the province,

documented over HHP university faci

Aum’que aspect of “Beyond the Campuy™ was an extensive survey of prolessinnal
contributions by facutty. Facuolly werkload disenssions tend to emphasize the time
on lask in ¢lassrooms. Towever, documenting that “unpaid time in speciatized professional
scrvices to pon-university individuals and agencics” (aseslrictive delinilion of commiunity
service), averaged 71 hours per year per [ aculty member in Ialifax and 64.4 elsewhere in
the province. We{under) valucd thistime at $1 853 for (hose iu Hatifaxand $1.658 (or those

Anotlier tactic of university detractors i3 to claim that umiversities and Lheir facilities
benelil only the students. Averlyn Pedro and cantacts fu ether nniversitics systematically
litics which are available 1o the public Tor 13 million
hours throughant the year: librarics, mecting rooms, galieries, chapels, sporls facilitics,
accommodation, dining, pencalogy records, theaters and more.

Thesekinds of facilitics give university cannuumities amore vibrag cultural and soctal

- ; Teleﬂione '_ '; .
& FAX:

(902) 422-1204

fife. ‘The universities host 3,600 programmes annuaity wisicl are open Lo the community
for G6.000 hours nnd atract 393,000 pasticipants. In adeition, there were 2.523 socinl and
cultural events held on eampusg withaver 800,000 partcipants. 12 mitlion visits (o cuupus
programmes ancd evenls ig 3 substantial service in nysovines of less than Lmillion. '
‘I'his is a (et af imiversity service which benelits a much wider community than the

pool of 35000 sudents. ¢
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e 1846 Barringlon Street
i Suite 404
o Halifax, Maova Scotia

Hova Scolia Conlederation
ot University Facuity Associalions

< CEnlEderainn des Associations
de Pralessours dos Universites
de |a Nouvelle-Ecosse

WHAT'S HAPPENING

Vol. 3 No.6

' quember, 1995

MINISTER OF EDUCATION ]

onia Thon and John D"Omsay mct with the Miuister of Education on Octoher 17. The

pim of the meeling was 10 complete ihe agenda of an August meeting (What's
Happening, Septernber)laying aul the NSCUFA approach to rencwal in the relationship
between wiliversilici and government. Thisapproaclhad fourclements - 8 fuling formita
Lhat recognized enroliment and research efforty; provisions lor faculty to transfer amongst
instilutions; a system-wide academic planning bady; and a council on higher education
which ndvised gavernment on policy issues like desirable educational anainment ates.

The discussion on QOctober 17 dealt with the Jaler (wo areas. ‘The Minister himecll
identifiedIhat thereare distinct sels of issues: governinent policy - what does govenmnent
want 10 achicve with its funds; academic adiministration - how can institntions be viable
and efficient ; and academic prioritics - what should be taugit, how shonldit be taughtand
evalunted. Our point way thal it was destructive to the system for e govermment policy
bouy to make academnic decisions or for government 1o tum {0 aeadcune adminisirators as
though they were respansibie in such areas. The jssve remains who shioutd be responsible
for creatiag a system-wide academic body - the poverument of the instGtutions.

There are also issucs jmpliéit in the extant to which goverment an larget whal it
wants to flund. The public policy rationale for supporting, undergratume progranimces is
usually plwased as support for the general improvement of the powers of the mind. This
doesn'tcfcatealeverlabe selective about programmes. liowever, at the prol'cssimml:lcvcl
governments have always nesumed they had the right to sy we woi L put ot meoney inlo
another medical school , veterinary programmear even nursing school. The jssuefor those
in universities may now become whether government should go to another level and seleet
the specialtics in ihe medical school; direct its T wrls only to criminal and Fanily law; or

direct the priority io be assigned to public healih or pediatric intensive care in the nursing

c.
The extent to which ymiversily autonomy ot ght to constrain the targeting of govemn-

ment funding lor professional programmes iy soon become 2 lively issue. ¢

MPHEC FINANCE
COMMITTEE

e MPHEC Tinance Commuiftc re-

ecived a NSCUEFA submiasion from
Jahn 1'Orsay 4nd Souia Thoa on Qctober
12 in Sackville, New Brunswick.

The Commission itsell had raised
concerns about the ansuat consuliationcyele
incorporating inpu from the “externals™ -
administrators, {acultty and students - lov
Iatc in the process.ie., in Ocrober when the
Vinanciat Manis{ orwardcd 1o governmenis
jn November: Wenotedihat: (1) the concepl
of n Fitancial Plan was too narrow, especially
if the aim was to project only one ycar
ahead: and (2) the -consultation took on
something of the chameter of a tind in
which substantial elforis were made to
prepnre and present submissions, and the
follow-up was limited (o examining the
Financind Plan documenl lo sec whether
any ideas had bees incorpornted.

Our proposal was thal MPHEC should
seck to broaden and improve digcussion of
{he many issues which now necd urgenl
attention. Doing this coutd involve moving
their consultation calendar forward,

Plense see MPIIEC- page 2

Successful Lobbying Workshop Held -

he $eptember Wihat's Happening” adv erlised # workshoponlobhying, swhich was held on September 29. T
3 (o top decisionmakers, but also contactwith a broader

came away with a sense that comprehensive lobbying involves not only acces
policy c:,ommlmiiy. eg.. govermment staff and advisory budies.

1 two tozen partici pants

in addition to this direct lobbying, therc is alsa a need to paslicipatlc in a range of assccimions and advocacy gronps which iy take

an interest in post-scoondary cducation issues. These groups genctale an arganize
than the “ynaggiegated demand” of broad public opiuon.

The participants in the workshop lave been asked to consider a list of passible lobby
associations. These responses will be brought 1o the special meeting of NSCUFA Counei

d public opinion which is likely lo be more influentini

ing priorities nud discuss them in their (aculty
| on December 2, which will provide a clearcr

sirategic plan 1o guide NSCUFAs activities. ¢
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NSCUFA - CAPUNE - WHAT'S HAPPENING

"COLLECTIVE BARGAINING:
Whether, Whither, Wither

SCUFA and CAUT representatives have metf twice with representatives of the

Department of Labonr. We urged the governmenl to retain the option of having an
advisoryteam from the Intemational Labour Organization. The governing body of tie ILO
has offesed such a ieam to give the govermment advice on siruchures for collective
bargaining, which would preserve full and free.collective bargaining wnle publicly funded
employars adjusted to restraint,

The Premier has cxpressed the hope thal unions and govenmmenl “'can, through
consultation, work through and resalve these tssues oueselves™. The Minister of Labour
added that he belicved Lhere was sufficient knowledge and expertise in the province to deal
with the problem. Neither of them suggesls regiraining bargaining riphts belfore Nov. 1997

CALUT and NSCUFA have suggested that il substaniial progress cannot he made
quickly in such consultatigns, then the advisory mission would provide an allemnaiive
vehicle $hrough which the issues could be resotved.

The ILO is a significant inlernational resotrce for ideas abottt the Lype of simation in
which the provines finds iselfl. Itis difficnlt to vuderstand why anvone should reluse such
resources of infarmation when they areavailable and partly paid for by Canadian taxpayers.
Counlerence proposals anyone? #

Inside NSCUFA

SCUTA Council mel on October 14. There were anumber of initiauves brought to the

Conuncil to plan to intprove our lobbying and communications wo tk.

(1) Thelobbying workshop has generated a discussion af priorilies.

(2) Therejection of amil rale increase has resulted ina consideration of Munding optivns.

(3) Thecommunications audithas highlightcd the need foratiention ko meas of distribuling
andireceiving messagen internally and externally.

#4) A policy book to contnacomprehensive siatement of NSCUF A’z posilions on post-
gsecondary educalion issues has been drafied. '

Al of these documents are being discussed within facully associntion exccutives, They
are avadlabie to anyone who wants to contribute to the discussion from their faculty
association of fram NSCUFA ( preferably by E-mail. Requests lo ag978@c(n. cs.dal.ca).

The decision of Council was that a zpecial mecting should be held on December 2 to
move from the optiona to a siratepic plan with a clear statcment of privritics. #

- TENURE:
"Concept" and
Reality

commirteee of the Nova Scotia Labour

FForce Development Board hasrecently
undertaken (o consider aptions for the re-
form of lenwre, The provincial labour force
development boards were creaied nsz{ederal
initiative to provide advice on the mqualily
and opportunities for raining. The NSLITDD
styles itself as an advocacy bady for
consumers of training.

Their contacts suggest they are very
awere of the job seccurity aspect of the
“econcept” of (cnure, but unaware of the
realities of recruitnent and revies of facully
before tenure is awarded; unaware of Lhe
{nteraction belween tenure and promotion
processes: and umaware of the provisions
for academic redundancy or layolls for
linancial exigency which have been
incomorated in colleclive agreements. In
fact, since they refer to tenure for life they
event seem to be vnaware of mandatory
retircment provisions.

The activities of the NSLI'DB suggests
Low vuaingrable faculty would be if our
lobhying strategy i limiled to responding
to the injtiatives of povernment and its core
advisory bodies. We will he spending more
time acquainling the NSLFDB with the
distance betwveen their “concept’” of lenure
zmd the contraciuad realitics of tenure under
aur collcetive agreements. ¢

MPHEC = (continued [rom page 1)

pmvidirig for more of a dialogue with the participants by exposing MPIIEC's responses to points raised in the submissions and incor-

porating ocused conferences on the issues into their procesa.

We noted that MPHEC was much less of an impltementation body than

NSCIHE, CONSUP or any governmenl, and thus was nniquely positioned to create a fmmework for open discussion.
Anagenda of items requiring MPITEC atlention was suggested, including thorough surveys la extablish a baseline for assessing the

health of the system and evaluating the impact of changes.

Much is kinown about thie cast of deferred maintenanee in the yniversities in

the regign, but litle is known about the impact of progressive degrading of library collections or deferred equipment purchases. Another
example is that the kinds of information necded to evaluate student aid stralegies and access by income level hasn’l been coflected.

The issucs reised at the meeting by the MPHIEC representatives included:

Wit facutly agree ta increase teaching fonds to deal with financial pressures?

PO #REO

Wait NSCUFA presenling the views of its meinbers as # union or a professional erganization?
Cur membrers are unians of professionals whe created a provincial boedy to deal with issues abont quality andwell-being of universilies.

Howr can Senates be involved in planning when their members talk so nivch about collcctive agreciments?
Fagulty rely upon collective agrecments {o establish proccdures which are fair aud open. In hiring, renewal, tenure, promotion and
planning decisions, they arc willing to offer their professional judgment within a framework of Inir procedures.

Student/Taculty ratios have increased substantially over the last decnde. We have substantial concerns about the impact on guality.

Thére needs lo be attention fo the potentinl ot Receesary improvements 1o qunlily of cducation. Ullimately in asystem which
reapects instifntional awlonomy there will be a variety of siudentilacubly interactions, class gizes and siudent/Taculty ralios, 4
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Report of the Research and Information
Commitiee- December 7, 1995

The commitiee met on Det. 7. The members of the
Commiitee are Peter March (Chair), Bernard Davis
anid Betty Hanrahan for Education, George Mitcheil
and Keith Vaughn for Science, Fred Young for Aris,
P_atFitzg.raldandFrancisBonhangfor Commerce,
and Doug Vaisey for the Library.

The Committee discussed the various ways in which
documents could be made available to members of
facuity and to the librarians. It was decided after
discussion that each doeument received by the
committee woukl be placed in three locations
amuitanepusly: in the Library, in the Facuity Lounge
and in the Union Office.

For reasons of cost it was decided not to send every
document 0 evety faculty member and librarian.
Instead, the committee would prepare digests of
documents such as would allow members of the union
1 decide if the wanted to read the original,

R was dacided that Version 8 of the Business Plan
mcently presented by the Metro Presidents to the
provincial cabinet would be the first document 10 be
dirculated. The document will be placed in the three
Tncations mentioned abave. Digests of this document
gan be fonnd in the Journal and in local papers -
encugh Bas been written about this document in the
local papers so that a digest is probably not necessaty.
in this case, :

Members of the union might consider following the
Globe's serics on universities which opened yesterday
with a general discussion of the problemis facing
wniversities 2cross canafda There are to be
consceutive daily asticles ending with a discussion of
recent events kocally. It may weli be that soms of us
will want to respond to these articles since they will
be influential in setting the context for future
discussians by povernments.

Merabers of the union are encouraged to assist the
commitize by spetting and providing copies of any
documant which will assist members of the union in
keeping up with events related to the rationalization
of the nniversities in Metro,

Peter March
Chairperson
Research and Information Commitiee (RIC)




